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Although entrepreneurs are a driving force of a free market economy, most of
the research on entrepreneurship has focused on the economic outcomes rather
than on the flourishing of the entrepreneurs themselves. To understand which
strengths of character, mind, and spirit help entrepreneurs to flourish, I propose
a Thomistic hierarchy of all the virtues and focus on those that are particularly
salient in helping entrepreneurs to excel. This research synthesizes previous
research into a framework of moral, intellectual, and theological virtues, and
this account resonates qualitatively with the experience of over thirty practic-
ing entrepreneurs. This research breaks new ground by treating the infused
cardinal virtues—investigating how the life of faith can impact entrepreneurial
endeavors—and it casts virtue ethics into a wider framework of the more recent
science of human flourishing, approaching eudaimonia. Finally, it brings the
Thomistic virtues of the entrepreneur into dialogue with contemporary Austrian
economic theories of entrepreneurship. !

Introduction

Entrepreneurial endeavors are the soul of the free market economy.? Entrepreneurs
are people who attempt to “create value for others through human excellence.”
Entrepreneurs undertake business ventures, creating new companies or products
to serve their customers better. It is important to understand the strengths of char-
acter, mind, and spirit that help entrepreneurs do what they do best, and how those
virtues help entrepreneurs flourish as human beings. But what are the virtues that
help the entrepreneur to flourish? Virtue in general is what makes an action good
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and makes the actor or agent good.* In the economic realm, some attention has
been given to exploring the role of virtue in the life of the entrepreneur. Many
studies have emphasized particular moral virtues like magnanimity,® courage,® or
patience/persistence,’ or an intellectual virtue like gnomé/perspicacity,? or even a
theological virtue (faith).® But less research has considered the moral, intellectual,
and theological virtues together, and their respective roles in entrepreneurship.'?

Taking a holistic view is essential, however, because from a Thomistic per-
spective it is very difficult or impossible to have just one virtue; the virtues grow
and decline together.!! Even if we were to emphasize all the natural virtues, we
would ignore how difficult growing in virtue can be without the life of grace.!?
But how do the moral, intellectual, and theological virtues interact in the life
of the entrepreneur? Drawing from interviews and conversations with over 30
entrepreneurs, this theoretical approach resonates with their experience. Michael
Novak had suggested adding a virtue to the canon, calling it the virtue of en-
terprise. This virtue includes creativity and enables entrepreneurs to build new
businesses and products and services.!* But how might this virtue of enterprise
be related to the Thomistic virtues?

This article offers a hierarchical, Thomistic synthesis across all the virtues—
moral, intellectual, and theological—showing in detail which combination of
virtues are particularly salient in the lives of entrepreneurs (see Figure 1).14

Figure 1 -
Virtues of the Entrepreneur
In Theory: Hierarchy and Interrelations
Transcendence:
-*Faith (for whom are we acting?) (connections with Positive
Theological  « Psychology)
) - Hope (for what time horizon are we acting, and in whom - Wonder, *Awe, Beauty
Virtues do we trust?) - *Gratitude
* : % - *Hope / Future-mindedness
® ?
Charity (why do we do what we do?) - Hiior / *Playfuliiess
e - Spirituality / *Religion
Intellectual . *Prud
: 5 . solertia, identia, and gnomé)
Virtues Techne/Art/Craft rudence (esp. solertia, providentia, and gnGmé) .
Courage Justice Temperance
Moral *Patience *Gratitude Humility
H *Perseverance Friendliness Diligence
Virtues *Magnanimity *Generosity *Eutrapelia (Play)
*Magnificence Honesty
*Epikeia
*Religion
*Note: Although all the virtues listed do help Entrepreneurs flourish, the virtues with an **Note: Gray double arrows imply relations
asterisk are particularly relevant and less emphasized in previous research. between higher virtues and lower virtues.
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It breaks new ground by treating the cardinal virtues infused by faith and by cast-
ing all the virtues into a wider model of eudaimonia that has been empirically
tested. Finally, it outlines the relationship between this Thomistic account of the
virtues and contemporary entreprencurship theory, sketching a path for future
research. I detail the various Thomistic virtues which help entrepreneurs flourish
and then bring that account into dialogue with contemporary entrepreneurship
theory.!> See Figure 2 for a visual overview and summary of our approach.

Figure 2 . i
g Virtues of the Entrepreneur Faith
In Practice Infused Prudence, Justice,
Fortitude, and Temperance
Prudence Gnémé (P icacity: judgingin ional cases, by higher
A principles, when common rules do not apply)
Pre-cursors
Hope { Euboulia (taking good \ Justice, Fortitude, Temperance
(as a passion) counsel)
Eutrapelia " x §
Epikeia Magnanimi Eutrapelia
{playfuines) Counsel Judgment Command (ﬁeyond Ma:nlﬂcen;: puaynﬁ:ess
the law) Patience
Gratitude (Buoyancy)
Memory Docility (being Ratio (| ia ( ight, (mentoring) = Perseverance
Understanding mentored) ordering all things to an  Generosity
Solertia end) Religion
(happy conjecture, Circumspectio (attentive
“shrewdness,” to actual surroundings) Techné
creativity, quick- Cautio (avoidance of (of the thing made)
wittedness) outward hindrances,
prepare against
surprises of chance) Metaphysical vision
Entrepreneurial vision of the
\ ) world: not content with current
Y actuality, but sees current
N potentiality and plans future
Alertness (Kirzner) actuality
Enabling new i i ization and : Propensity to
Realize opportunities for of market process: Motivated transcend the current
hitherto unknown gains propensity to formulate an image framework of means and
from trade of the future ends

It is important to note at the beginning that we need to look at the virtues not
as instrumental, ethical means to the economic end of business success. That
perspective would reduce virtues to a tool, a bonum utile, as opposed to an end
in themselves, a bonum honestum, chosen for their own sake. Both Aquinas and
Aristotle hold that mode of virtue consists in three conditions: (1) that a per-
son act knowingly, (2) act deliberately, “from choice, choosing that particular
action for its own sake,” and (3) “possess the habit and act with firmness and
steadfastness.”!® If we analyze virtue as a mere means to some economic end,
we violate #2 and then we would not be considering virtues at all. For example,
if a person were to attempt to cultivate the virtues discussed in this article only
for the sake of greater economic success, he or she would be reducing the noble
good of virtue to a mere means. It would no longer be virtue, because it takes
its character from that which it is ordered to: If virtue is ordered to economic
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gains, it takes on the character of the economic end, whereas if virtue is chosen
for its own sake as an integral aspect of eudaimonia, it retains the character of
full human flourishing.!”

The Cardinal Virtues

Prudence

While the other three cardinal virtues are moral virtues, prudence is an intel-
lectual virtue. The moral virtues moderate the appetites and provide the good
end which a person seeks, and prudence deliberates about good means to achieve
the good end, and decides on a good path.!® The virtue of prudence perfects the
practical wisdom of the person and is “right reason applied to action.”!? It is
important to note that the virtue of prudence is different from the contemporary
usage of the term prudent, which often refers to being “careful,” “clever,” or
“expedient.” Prudence by its nature determines the good means to attain the
good end; cleverness or mere expediency may or may not have good means or
a good end.?

Thomas discusses three types of parts or divisions of prudence: integral,
subjective, and potential parts.?! Integral parts are all required for an action to be
prudent and are divided into three phases: Counsel, Judgment, and Command.??
In the phase of Counsel, the first four integral parts or subvirtues of prudence
play a role: memory, understanding, docility, and solertia (or quick-wittedness).
The fifth integral part, reasoning, occurs in the phase of Judgment. Finally, the
last three parts occur in the stage of Command: providentia, circumspectio, and
cautio. Although all eight are necessary, those which particularly help the entre-
preneur to flourish and in which entrepreneurs often excel are docility, solertia,
providentia, circumspectio, and cautio. Docility refers to coming up with new
knowledge by learning from others. Thomas cites Aristotle in exhorting us to “pay
... attention to the undemonstrated assertions and opinions of such persons as are
experienced, older than we, and prudent, ... for their experience gives them an
insight into principles.”? Entrepreneurs often speak about the importance of their
mentors and how much they have learned from the experienced people who have
gone before them. Without docility, entrepreneurs would not be willing and able
to learn from others and would likely make more mistakes than they already do.

Solertia is a fascinating part of prudence relevant to the entrepreneur; it in-
volves coming up with new knowledge through creativity. It has been translated
as “fortunate conjecture,” shrewdness, and quick-wittedness.?* Solertia helps the
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person to see quickly what is possible in a given situation, requiring creative
imagination based on the nature of things (seeing their natural “potential-to-be-
actualized”). How do entrepreneurs cultivate the ability to identify opportunities
that others do not see, the creativity to develop new knowledge in order to develop
better future outcomes? This virtue of solertia develops into a habit of seeing
the potential in the present which can become the actual in the future and has
also been translated as “discovery” and is related to the concept of “alertness”
(as proposed by the contemporary Austrian economist Israel Kirzner). This same
habit enables entrepreneurs to shape the vision of the future.

This subvirtue of solertia not only enables entrepreneurs to come up with new
ideas, but also to glimpse the potential and the ramifications of those new ideas
long before other people do. Solertia is related to the subvirtue of reasoning (in
the phase of Judgment) insofar as entrepreneurs are often quick thinkers who
not only come up with new ideas through solertia, but also quickly reason to
the conclusions and implications with ratio.?> Without solertia, entrepreneurs
would not be able to see the connections between current arrangements and
future possible states of affairs.

In the phase of Command, putting ideas into practice, entrepreneurs exercise
providentia or foresight in an exceptional way by ordering all things to an end.?®
Thomas calls providentia the principal part of prudence, from which prudentia
takes its name. It is the virtue by which human beings can “see ahead” (pro +
videre) by preparing and providing. It is a particularly human virtue and makes
human beings like the divine, by participating in the providence of God.?’

Through the subvirtue of circumspectio, the entrepreneur is attentive to the
actual surroundings in the marketplace and society, “looking around.””® A com-
mon theme in the lives of entrepreneurs is how they often need to “pivot” in the
implementation of their ideas by altering the focus of their product or service,
or by changing the target customer, or reworking their supply network, and so
forth.?® Without circumspectio, entrepreneurs would not be able to pivot in order
to avoid failure and become successful.

Finally, the subvirtue of cautio enables entrepreneurs to avoid outward hin-
drances, to survey the landscape of the market and ensure that they are preventing
potential problems.3? Although not all problems can be avoided, cautio helps
to prepare against surprises of chance. This subvirtue protects the entreprencur
from unnecessary risks and impractical ventures.’!

Thomas also discusses the three quasipotential parts of prudence, those adjunct
virtues connected to prudence which help a person to make good judgments.3?
Eubolia helps the person take good counsel and is related to docility; eubolia
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helps the entrepreneur to recognize which counsel is most helpful. When 1,001
voices are suggesting various courses of action, eubolia helps the entrepreneur
to select the best counsel to follow in a given situation. Synesis involves judging
in common cases, when the normal rules apply; and gnomé or perspicacity helps
the person judge in exceptional cases.

The virtue of gnome is particularly relevant for entrepreneurs. In common,
everyday situations, synesis or common sense helps people to judge well the
good means to good ends. But what can a person do in exceptional cases, when
the good end is a not-yet-created product, and the good means have never been
implemented before? Gnomé has been translated as “through-sightedness,”
“clear-sightedness,” and “the virtue of higher discernment.”?? It is the aspect
of prudence that enables a person to judge and act amid special or uncertain
circumstances where the common guidelines do not apply. Entrepreneurs find
themselves in uncharted territory frequently, where common guidelines may
not apply. The important subvirtue of gnomé enables entrepreneurs to judge by
higher principles, sometimes by the natural law or a deeper understanding of
the human person.>* It becomes clear that gnomé is essential for entrepreneurs:
the more rapidly conditions change, the more the entrepreneur needs the virtue
of gnome to break out of the prevailing paradigm and to adopt a new paradigm
for more creative and fruitful judgment.’

Justice

The virtue of justice involves giving to others what is due to them. In general,
in commerce, the entrepreneur typically practices commutative justice in exchange
by selling a new product or service or distributing it in a new way. The subvirtue
of epikeia is relevant here, insofar as it involves going beyond the law in order
to honor the intention of the lawgiver.3 It may be helpful here to introduce a
distinction between a normal exchange and a superabundant exchange: in a
normal exchange, a buyer pays an agreed upon amount to a seller for a commod-
ity, for example. Both receive exactly what they think the item is worth; they
both agree to the exchange because at least in some way each person is better
off than before the exchange, so it is an abundant exchange. In a superabundant
exchange, however, the seller makes a profit but so too does the buyer: the
buyer’s “profit” is the difference between the higher amount of what the buyer
was willing to have paid and the lower amount of what the buyer actually paid.
In an entrepreneurial economy, there is a rule of thumb that if customers are
going to overcome the inertia of familiarity they have with their current goods
or services, the entrepreneur needs to demonstrate that the new offering is ten
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times better than what the customer already has.?” This rule of thumb has a note
of superabundance, and relates to the desire of the same entrepreneur to “go
beyond” justice, to practice the virtue of epikeia, to offer more than is expected
by commutative justice, in order to delight the customer. Clearly, this “10x” rule
is not always accomplished, which perhaps explains the occurrence of puffery in
some advertisements. But occasionally it does occur: some analysts argue that
the smartphone, for example, does more than ten times as much as the previous
generation of phones without apps (notwithstanding a corollary multiplication
of potential harms through distraction and addiction).

The virtue of gratitude enables the virtuous person to practice justice among
unequals, when what the person has received is far greater than what the person
could ever give back.?® Many entrepreneurs practice gratitude not only to their
customers and collaborators, but importantly to the people who have mentored
them. Stories abound of how thankful an entrepreneur is who has learned invalu-
able lessons from a more seasoned mentor. And they often express that gratitude
in action through mentoring others, generously paying it forward to the next gen-
eration of entrepreneurs. Through the subvirtue of generosity, many entrepreneurs
share some portion of their profit with others. As an example of generosity, the
companies that follow the principles of the Economies of Communion in Freedom
split their profits in three: one-third is re-invested in the company, one-third is
used for educational programs for young entrepreneurs, and one-third is shared
with the local poor.>

Finally, religion is the natural subvirtue of justice through which the virtu-
ous person offers due worship to God by acknowledging the many gifts she or
he has received, including the world and life itself.*? A study by researchers at
Baylor University showed that entrepreneurs pray more frequently and are more
likely to see God as personal than non-entrepreneurs.*! While there can be vari-
ous explanations for this finding, two reasons stand out: first, entrepreneurs are
striving for greatness in the midst of uncertainty and they realize their inability
to control the future or to guarantee success. They experience their dependence
on others (as discussed above in relation to both docility and being mentored),
and so too, in the context of religion they can experience their dependence upon
the divine. Simply put, they are putting out into the deep, and they need help;
so they ask God for help and guidance in their endeavors, and thank him for
their successes and lessons learned. Second, entrepreneurs in a concrete manner
participate in both the creativity of God and in the providence of God by creating
new products and services to provide for others.*?

37



Paul J. Radich

Fortitude

In the realm of fortitude, which helps people to face fears and dangers with
strength, four subvirtues are relevant for entrepreneurs.*? First, magnanimity, or
“great-souled-ness” involves a “stretching forth of the mind to great things™**
and enables entrepreneurs to overcome challenges with great effort. History is
full of examples of entrepreneurs overcoming great obstacles.*> Thomas connects
magnanimity to both confidence and to the goods of fortune, both of which are
aspects relevant to the entrepreneur. Second, magnificence helps entrepreneurs to
overcome obstacles at great expense and to “do great things” (magna + facere).
Many entrepreneurs make large financial sacrifices and risk their entire livelihood
in order to bring their product or service to market.*® Some challenges cannot
be overcome in the near term, however, and so must be endured by the third
and fourth subvirtues: the virtue of patience or resilience enables entrepreneurs
to endure external challenges mentally for the sake of virtue or profit, while the
virtue of perseverance helps them to endure challenges over long periods of time
through “the fixed and continued persistence in a well-considered purpose.™’

Temperance

The virtue of temperance helps people to moderate their desires for good
things. In general, many entrepreneurs live a temperate life, especially early in
their career while they are making sacrifices for the sake of their enterprise. And
some entrepreneurs return to that simplicity of life, even after they have abundant
resources.*® But more specifically, one subvirtue of temperance relates to the
desire for play. Eutrapelia helps entrepreneurs exhibit an appropriate degree of
playfulness in word and in action.*® This virtue helps them to flourish in two
ways: constructively, entrepreneurs are often more willing to tinker with things
than other people are, to play around with things and ideas, and this playfulness
helps them to rearrange the normal pattern of relationships between things and to
see new opportunities others may not have seen. As one example, manufacturers
traditionally would build a computer and then sell it. But Michael Dell rearranged
that normal sequence by co-locating suppliers right next to his factory; he was
able to allow customers to customize and purchase a computer online, and then
he would finish building it and ship it to them directly and extremely quickly.
Instead of “build, then sell,” he was able to “sell, then build.” This re-imagining
of the normal sequence of operations not only enabled customers to engage in
the production process and receive their product sooner but also saved Dell
considerable money through lower inventory and warehouse costs. The second
way eutrapelia presents in the lives of entrepreneurs is through their playfulness
and habit of practical joking. This is true of Steve Jobs and Steve Wozniak in the

38



Toward a Thomistic Account of
the Virtues of the Entrepreneur

culture at Apple, but it is also true of other entrepreneurs.’® Amidst challenging
times, a light-hearted playfulness can help people not only relieve stress but
also see things from different perspectives, fostering creativity. Being a good
practical jokester requires creativity and practicing that habit can flow over into
business decisions.

Intellectual Virtue: Eutechné

Beyond the moral virtues described above, there is one intellectual virtue in ad-
dition to prudence that is particularly relevant for entrepreneurs. The virtue of
art or techné, which Aristotle refers to as eutechné>' or “good craft,” enables
entrepreneurs to conceive of new products or services and then to have the habit
of bringing them into being, by making them. The other intellectual virtues of
wisdom, science, and understanding reside in the knower, in perfections of the
person knowing; the intellectual virtue of prudence resides in the doer or the
actor, the human agent, as a perfection in human action. This is illustrated in
Figure 3 below.>?

Figure 3

Intellectual Virtues of the Flourishing Entrepreneur

Schema and Descriptions
Human Person Power Mode Virtue Notes
As... Perfected
Sophia / Sapientia | Combines Nous
and Epistémé N
In the order | Agentof Truth | Speculative Noésis / Nous / Intellectus | Knowing first Energeia /
of (Sokolowski's Reason Cognoscibilium principles (Entelecheia)
knowing ... work) Epistémé / Deducing from || An activity of
Scientia first principles the person;
remains as a
In the order | Agent of Good Practical Praxis / Phronésis / telos of the
of (Macintyre’s Reason Agibilium Prudentia Action ¥ person
doing.... work)
In the order Agent of Co- Kineésis
of Creation “Productive” Poiésis / Techné / Ars Producing A movement
making ... (Novak and Reason Factibilium something ending
Kirzner’s outside the outside the
work) person person

Notably, techné is the sole virtue which reaches its completion in the perfection
of the product itself, the thing made. It is also the only virtue which Aristotle
concedes can be practiced without a good end.

Some theorists hesitate to include fechné as a virtue,>® but I posit that it is
a virtue particularly relevant for the Christian entrepreneur for at least three
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reasons: (1) The Greek gods did not participate in techné: they did not create.
But the God of the Jews and Christians (and Muslims) did create, and so techné
becomes more admirable and divine.>* (2) In the classical world, with logos
permeating the cosmos, science is possible, but because fechne was unworthy,
creative entrepreneurship was not dignified. In the Christian era, however, in the
Benedictine monasteries in particular, we find the co-location of ora et labora,
contemplation and work, as activities of the same persons: these monasteries
might be the first institutions in history where those schooled in the liberal arts
were the same people practicing the manual or servile arts. It became a new
opportunity to have an embodied, grounded “practice” in which new, practical
questions arose in the lives of people who were also practicing contemplation
on a daily basis. How would the intellectual and theological virtues help resolve
challenges in the practical realm? These monasteries became centers of culture
and commerce. (3) Finally, due to the Incarnation, with God taking on flesh, all
of the created world becomes elevated and more dignified; not only worthy, but
also perhaps more interesting. All three of these factors enabled eutechné to be-
come a worthy virtue in the Christian era. With the virtue of fechné that perfects
the artifact which is made (see figure 3), the entrepreneur needs to understand
people first of all: their authentic needs and aspirations, so that the excellence
of the artifact serves the needs of the person well.

Theological Virtues

Beyond the natural virtues described above, how do the theological virtues of
faith, hope, and charity impact the entrepreneur? Directly, as a leavening, the
theological virtues help entrepreneurs to realize that their customers are also called
to live forever and that the customer’s final end is not in this world. In practice,
the theological virtues of faith, hope, and charity will inspire the entrepreneur to
treat their customers and colleagues with dignity. Entrepreneurs are not perfect,
but to the degree that business relationships are built on trust, treating people with
dignity in light of faith, hope, and charity does foster longer-term relationships.>

Infused Cardinal Virtues

In addition to the direct impact the theological virtues have on the flourishing
of entrepreneurs, they can have an indirect effect as well, which is more subtle
and less recognized: They can give the entrepreneur infused cardinal virtues.
Thomas offers an account of an interesting type of virtue that goes beyond the
account of the virtues given by Aristotle and Cicero by recognizing that the four
natural, acquired cardinal virtues (which we have discussed above) each have
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an analogue virtue which is infused by grace.’® The infused cardinal virtue of
prudence, for example, helps the person order all things to a heavenly goal and
to make practical decisions for the sake of the kingdom of God. Infused justice
goes beyond natural justice and helps the person give others their due in light of
the kingdom. Infused fortitude helps a person to overcome or endure severe trials
for the sake of the kingdom. Finally, infused temperance helps people moderate
their desires for good things in light of their desire for the highest good.>’

These infused cardinal virtues differ from the natural, acquired cardinal virtues
in two important ways: how a person receives them and to what end they are
ordered. First, the acquired cardinal virtues take long-term effort and practice
and are acquired gradually, sometimes over the course of years. The infused
cardinal virtues on the other hand come as a grace: through faith they are be-
stowed upon a person and are ready to be used. They still need to be practiced or
enacted, and they can be lost quickly with a loss of grace, whereas the acquired
cardinal virtues cannot be lost quickly. The second important difference is that
the acquired cardinal virtues are ordered to the end of flourishing in this life, to
natural happiness, whereas the infused cardinal virtues are ordered to the end
of flourishing in the life of grace, to supernatural happiness in this life and in
the next. Acquired cardinal virtues have a natural end within this world; infused
cardinal virtues have a supernatural, heavenly end.

How can the theological virtues of faith, hope, and charity have an indirect
effect on the flourishing of the entrepreneur, through the infused cardinal virtues?
The infused cardinal virtues help both to expand the horizon of entrepreneurs and
to raise their zenith. The horizon expands spatially and temporally insofar as the
entrepreneur of faith is called to treat everyone as a brother: friend or enemy, co-
patriot or foreigner. Research has shown that people in market-oriented cultures
have greater trust for strangers than people in nonmarket-oriented cultures.’®
Entrepreneurs who have the infused cardinal virtues take that phenomenon to an
even greater degree, with an implicit willingness to do business with anyone in
the world. And because the theological virtue of hope helps the person to desire
heaven and trust in God’s help, their temporal horizon extends to eternity. Their
actions are taken in light of eternity. Having a long-term outlook for the higher
good can also impact worldly endeavors and foster a longer-term outlook in the
business life of the entrepreneur. As an analogy, publicly traded companies plan
and budget and are driven to perform on a quarterly basis, whereas family busi-
nesses are motivated to perform on a time scale not of three months but of three
generations. Likewise, entrepreneurs with the theological virtues of faith and hope
can keep the very long-term view in mind when executing their business plans.>
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For a person with the theological virtues, how do they act differently in
the marketplace? More specifically, how do the theological virtues change or
transform the natural, cardinal virtues in the life of the entrepreneur providing
goods or services in the market? A person of faith still has the natural cardinal
virtues, ordered to the goods of this world, and in addition has a companion set of
these virtues, a set infused by grace, to help orient the person towards the goods
of heaven. How do these natural cardinal virtues and infused cardinal virtues
interact? For our purposes here, how do the infused cardinal virtues impact the
life of the entrepreneur? In one way, because the infused cardinal virtues orient
people to a higher good than this life, entrepreneurs with the infused cardinal
virtues may be willing to risk in a different way, because they realize that the
goods of this world are not their greatest good. A miser would not likely be an
entrepreneur. But in a more fundamental way, the infused cardinal virtues may
help the entrepreneur realize the role of co-creator, of being fruitful and multi-
plying, of participating in the ongoing creation of God.

The Metaphysical Perspective of the Entrepreneur—
From Potency to Actuality

This point leads to our final theme, the metaphysical vision of the entrepreneur.
The most fundamental division of being for Thomas and Aristotle is the distinc-
tion between potency and actuality, cutting across the other divisions of being.
More than just a growth mindset, it is a metaphysical vision that looks at the
world and sees potentialities embedded naturally within everything: in resources,
networks, relations, other people, even in themselves. People without this meta-
physical vision of reality tend to look at the world, see the world as it currently
is, and often express disappointment, as if the current state of the world is the
full actuality and final state.

But those with this metaphysical vision of the world observe the current state
of things, and see the potentialities embedded in the current state, the seeds for
creative development into a fuller actuality. It is not a static vision of pessimism
vs. optimism, as the “glass half-empty” or the “glass half-full”; instead, it is a
dynamic perspective of seeing the glass as “being-filled-up.” They see the world
as “being-filled-up.”°! Entrepreneurs can see those otherwise hidden seeds and
use the virtues of prudence, justice, fortitude, and temperance to bring those
seeds to develop into actual inventions or arrangements for the sake of serving
others and the common good.

This way of seeing is itself a habit,5? a habit that enables entrepreneurs to
see potential not only in themselves and in the external physical world, but also
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importantly in their colleagues in the organization and their collaborators out-
side the organization. By seeing the potentialities in others, rather than focusing
on what is not there, it enables entrepreneurs to obtain that vision and share it
with others. It is not seeing the glass statically as “half-empty” or “half-full,” but
dynamically: as “being-filled-up.” By welcoming others to fulfill their potentiali-
ties, the entrepreneur can foster outcome-wide human flourishing.®?

This leads us to an insight about the metaphysics of character development:
Aristotle noted that “absence” has two different types: privation and potentiality.
People with a more static view of human life may see the privations in others as
gaps and faults, but entreprencurs can see those absences as dynamic potentiali-
ties to be developed and actualized. When the entrepreneurial mindset of seeing
“what-could-be” is applied to people within an organization, the entrepreneur
can be a leader who helps them unleash their human potential for flourishing.

Summary and Conclusion

We have detailed above in a full Thomistic account of the moral, intellectual,
and supernatural virtues how specific subvirtues impact the lives of entrepre-
neurs. The virtues not only make the actions of the entrepreneur good, but the
entrepreneur himself or herself to be good. As parts of prudence, docility, soler-
tia, providentia, cautio, circumspectio, and gnomé help the entrepreneur to
develop creative ideas and successfully apply them in the market in uncommon
circumstances. As a part of justice, epikeia helps the entrepreneur to delight the
customer with a superabundant offering. Fortitude includes as parts magnanimity,
magnificence, patience, and perseverance, all of which help the entrepreneur
to strive for great things, overcoming obstacles and enduring hardships. As a
part of temperance, eutrapelia enables the entrepreneur to tinker with things
and ideas, to approach the world in a light-hearted manner, and to see things
from new perspectives. As an intellectual virtue, fechné helps the entrepreneur
to make products that are excellent and well-suited to the needs of customers.
The theological virtues can inspire the entrepreneur to do all things for the love
of God and neighbor and can help the entrepreneur to treat others—customers,
suppliers, investors—with deep human dignity. Finally, the theological virtues
help the entrepreneur through the infused cardinal virtues by raising the zenith
and expanding the horizon, ensuring that the entrepreneur sees everything she
or he does as ordered to the highest good, God.

To bring this Thomistic synthesis into dialogue with contemporary entrepre-
neurship theory, further research is needed. How does this Thomistic account of
the virtues of the entrepreneur relate, for example, to Israel Kirzner’s account

43



Paul J. Radich

of entrepreneurship? Kirzner points out that the entrepreneurial element is
largely absent from classical and contemporary mainstream economics.* Kirzner
has developed a theory of “alertness”—the propensity to discover pre-
viously unknown gains through trade. He details three aspects to describe how
entrepreneurs identify opportunities in the market: (1) the entrepreneur’s pro-
pensity to enable new information through realizing opportunities for hitherto
unknown gains from trade; (2) endogenization and concatenation of the market
process: amotivated propensity to formulate an image of the future; and (3) iden-
tification: the propensity to transcend the current framework of means and ends.

There appears to be a close parallel with Thomas’s account of prudence:
(1) assembling knowledge, (2) reasoning from principles to conclusions, and
(3) commanding new pathways to good ends. While alertness is a cornerstone
of Kirzner’s theory,% the way alertness develops has remained difficult to ex-
plain. Kirzner posited that alertness is a propensity, and any explanation as to
its origin remains outside the field of economics. Some have argued that it may
have more to do with psychology than economics, for instance. Others claim
that experience and human capital investments influence alertness,® but Kirzner
scholars fail to account for the development of the capacity for alertness. More
specifically, how is alertness related to Thomas’s account of the virtues of
solertia, circumspectio, cautio, and gnome discussed above? How can Thomas’s
commentaries on Aristotle’s Nicomachean Ethics, De Anima, and Metaphysics
help form a fuller picture of the habits and potentialities of the entrepreneur? Is
Kirzner’s account of alertness a potency, a habit, or some emergent combination
of Thomistic virtues? Future research can bring Thomistic virtues into dialogue
with Kirzner’s concept of alertness and ground Kirzner’s alertness in Thomistic
and Aristotelian psychology and virtue ethics. It may be that the metaphysical
perspective of the entrepreneur—seeing the potentialities in things—relates
closely to Kirzner’s concept of alertness and provides a metaphysical grounding
for it. The development of some virtues that are key to the entrepreneur may
have a direct effect on the development of alertness.®” Hence, alertness may be
the most important indirect virtue of an entrepreneur.

In addition to conceptual clarification, it will be helpful to test aspects of this
account of the Thomistic virtues of the entrepreneur in an empirical study; the
framework described above resonates with the qualitative experience of many
entrepreneurs and thus merits being tested quantitatively. Future research can
survey entrepreneurs to discover which virtues they have found most helpful
in their business endeavors and their overall lives. Further research can also
investigate how the development of the Thomistic virtues in the life of the en-
trepreneur may lead to a greater level of alertness. Further research can bring the
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Thomistic account of the virtues into a wider frame of eudaimonia: Harvard’s
Human Flourishing Project has developed the Secure Flourishing Index to include
character and virtue, meaning and purpose, close social relationships, and two
other factors in overall happiness and life satisfaction. An initial survey with
a small sample size did show entrepreneurs flourishing more fully.®® See the
conceptual diagram here in Figure 4:

Figure 4
Causal Pathways Fostering Outcome-Wide Human Flourishing
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So we end where we began, but now with a clearer understanding of what is
at stake: Entrepreneurial endeavors are the soul of the free market economy, and
it is essential to understand the virtues that help entrepreneurs to flourish. Why
should we call the free market economy “capitalism”? Given that Marx developed
the term, it should not be surprising that a materialist would focus on the material
cause of the economy, or as Aristotle would phrase it, the “out-of-which” the
economy is run, the means of production. That material focus, however, limits
our perspective. Calling the free market system the “entrepreneurial” economy
focuses more on the efficient cause, the human agent who observes the environs
in alertness, identifies opportunities for profit through trade, and “creates value
for others through human excellence” by bringing to market heretofore unrec-
ognized offerings. This approach highlights the industria humana that Aquinas
described.® And to take one step further, if we were to focus on the formal and
final cause, we could call the free market system “the flourishing economy” or
“the economy for flourishing.”

45



Paul J. Radich

Notes

1.

46
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The author would like to thank one of the guest editors for elevating this point.

See ST Il-1lae, q. 47, a. 7. More precisely, synderesis provides the good end to the
moral virtues, which in turn provide the good end to prudence. Synderesis is the natural
habit by which the first principles of action are grasped, and synderesis inclines only
to the good. ST Ia, q. 79, a. 12, s.c. Synderesis is a habit that contains all the precepts
of the natural law. ST I-Ilae, q. 94, a. 1, ad 2. See Michael Pakaluk, “‘Rectification
of Appetite’ as Education of Desire Within ‘Moral’ Virtue,” in Desire and Human
Flourishing, ed. Magdalena Bosch (Cham: Springer International Publishing, 2020),
435-51.

ST -lae, q. 47, a. 2.

Maclntyre, in his successful endeavors to refocus the debates in moral philosophy
around the virtues developed within practices embedded in institutions, has a some-
what famous critique of the manager as someone who receives ends from directors
higher up in the organization, and is merely tasked with finding the most efficient
means to achieve those given ends. In that view, the manager does not exercise
prudence, both because the given ends may or may not be ethical, and because the
manager does not deliberate about those ends. It seems that MacIntyre inherits his
view of the manager from Max Weber, and it is a caricature of a bureaucratic automa-
ton. See especially Alasdair Maclntyre, After Virtue: A Study in Moral Theory, 3rd
ed. (Notre Dame: University of Notre Dame Press, 2007), 25-26 and 86. Although
there may be some managers who operate in this manner, other scholars have cri-
tiqued Maclntyre’s account and have even proposed that management can be seen
as a domain-relative practice in which people exercise the virtues. See Gregory R.
Beabout, “Management as a Domain-Relative Practice That Requires and Develops
Practical Wisdom,” Business Ethics Quarterly 22, no. 2 (April 2012): 405-32; see
also the works of Moore, e.g., Geoff Moore, “Virtue in Business: Alliance Boots
and an Empirical Exploration of MacIntyre’s Conceptual Framework,” Organization
Studies 33, no. 3 (2012): 363—87. But our discussion in this article rises above
Maclntyre’s critique and even above the responses of Beabout and Moore, insofar
as they treat the manager within the organization, whereas we treat the entrepreneur
who leads the direction of the organization as a whole. Whereas the manager is
practicing within the institution of the business organization, the entrepreneur at a
higher level is practicing within the institution of the wider market. The entrepreneur
necessarily deliberates about which ends are worthy and so MacIntyre’s critique
does not directly apply. The author would like to thank the guest editors for raising
these issues which deserve clarification. These issues also raise a more fundamental
question: What is the telos of a business? If the felos is merely to make a profit,
then Maclntyre’s critiques may apply; but if the zelos is “to create value for others
through human excellence” then there is room for further research to incorporate
Maclntyre’s neo-Aristotelian account of ethics into a fuller account of the art and
practice of the virtues of the entrepreneur. An area for future research relates this
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teleological critique with the nature of the market: What is the telos of the market
and how does it relate to human flourishing?

See ST 11-11ae, q. 48, a. 1.

See ST I-llae, qq. 13—17. See also Josef Pieper, Reality and the Good (Chicago:
H. Regnery Co., 1967).

ST 1l-llae, a. 49, a. 3, citing Aristotle, Nicomachean Ethics, V1, 11.

ST 1l-lae, q. 49, a. 4.

See ST 1I-11ae, q. 49, a. 5.

See ST 1I-1lae, q. 49, a. 6.

See Aquinas, Summa Contra Gentiles, 111, chapters 77, 81, 90, 113, and 128.
ST 1-1lae, q. 47, a. 7.

See, e.g., Seth Goldman and Barry Nalebuff, Mission in a Bottle: The Honest Guide to
Doing Business Differerently—and Succeeding, 1st ed. (New York: Crown Business,
2013), in which they detail the many surprises and twists and pivots they executed
while building their company, Honest Tea.

See ST 1I-1lae, q. 47, a. 8.

As an example of empirical research confirming virtue ethics, some studies have
shown that the relationship between risk tolerance and the probability of entrepre-
neurial success is not linear but an inverse U-shape: Too low tolerance for risk inhibits
entrepreneurship, and excessive risk tolerance leads to projects with high failure
rates. Virtue is the mean between too extremes, as evidenced here in the example
with risk tolerance. See Marco Caliendo, Frank Fossen, and Alexander S. Kritikos,
“Personality Characteristics and the Decisions to Become and Stay Self-Employed,”
Small Business Economics 42, no. 4 (April 1, 2014): 787-814.

See ST II-1lae, q. 51.
ST 1I-1lae, q. 51, a. 4.

See ST I-lae, q. 57, a. 6. see also Pellegrini and Ciappei, “Ethical Judgment.” In
commenting on Aristotle’s treatment of gnomé, as if to indicate how gnomé can be
developed, Thomas again exhorts us to “pay attention to the thoughts and

decisions of the experienced, old, and prudent men on what is to be done....
Although such opinions and resolutions do not lead to demonstrations, they are
nonetheless heeded even more than if they were demonstrations themselves. Such
men understand practi-cal principles because they have an experienced eye, i.e.,
right judgment in practical matters. And principles are more certain than the
conclusions of demonstrations.” Aquinas, Commentary on Aristotle’s
Nicomachean Ethics, VI, lect. 9, no. 1254.
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Thomas offers one final division of the virtue of prudence, into subjective parts
(ST 1I-1ae, q. 50). Based on the scope and the end, there are four subjective parts:
regnative, political, domestic, and military. Regnative prudence resides in the ruler
of the political body and is directed towards the common good. Political prudence
resides in the governed person, as subject, and consists in the way the citizen par-
ticipates in the common good through obedience to the law. Domestic prudence or
prudence oeconomica extends to the household and relates to the procurement of
the good of the household, for the family and anyone who is part of the household.
Finally, military prudence relates to the directing of the military to protect the politi-
cal body. Now, the entrepreneur shares aspects of each of these subjective types of
prudence: It is like military prudence in so far as those in a company are united in
a particular purpose, and that purpose is sub-political, not extending to the whole
of life. But the entrepreneur shares in regnative, political, and domestic prudence
by analogy: They are moved to that which is conducive to their well-being. As with
the entrepreneur, these three types of prudence relate to the concupiscible appetite,
whereas military prudence relates to the irascible appetite, protecting the political
city or state from physical threat or danger.

See ST Il-Ilae, q. 120. Thomas also connects the virtue of gnomeé with the virtue
of epikeia: whereas the legally just is determined according to what happens in the
majority of cases, the law is necessarily deficient in the minority of cases, and that
is where epikeia offers guidance. As synesis is to the legally just in the majority
of cases, so gnomeé is to the object of epikeia in those minority of cases where the
common rules do not apply. Gnomé is a correct judgment of that which is the object
of epikeia. Aquinas, Commentary on Aristotle’s Nicomachean Ethics, VI, lect. 9,
no. 1243.

See Peter A. Thiel, Zero to One: Notes on Startups, or How to Build the Future, 1st ed.
(New York: Crown Business, 2014).

See ST 1I-1lae, q. 106. In art. 6, Thomas explains how gratitude inclines to something
greater, to pay back gratis something more than one has received.

Chiara Lubich, founder of the Focolare Movement, began the Economy of Communion
in Freedom in 1991 in Brazil as an experience of solidarity in economy. Today over
750 companies worldwide follow the principles of the Economy of Communion.
They try to “give a human face to the economy” while they use entrepreneurial en-
deavors to serve the needs of the people in their area. See A. J. Uelmen, “Caritas in
Veritate and Chiara Lubich: Human Development from the Vantage Point of Unity,”
Theological Studies 71 (2010): 29-45.

See ST II-1lae, q. 81. Religion is a natural virtue, not a theological or supernatural
virtue. Thomas calls it the chief of the moral virtues (art. 6).
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See Kevin D. Dougherty et al., “A Religious Profile of American Entrepreneurs,”
Journal for the Scientific Study of Religion 52, no. 2 (2013): 401-9.

For “putting out into the deep,” see Luke 5:4. For aspects of co-creativity and provi-
dence, see Michael Novak, Business as a Calling: Work and the Examined Life (New
York: Free Press, 1996).

See ST II-1lae, q. 128; for magnanimity, q. 129; magnificience, q. 134; patience, q.
136; and persistence, q. 137.

ST 1I-ae, q. 129, a. 1, resp.

See ST 1I-1lae, q. 129, a. 6 for confidence and a. 8 for the goods of fortune. And as if
to warn us of the potential dangers surrounding magnanimity, Thomas follows this
question with questions treating presumption, ambition, and vainglory, reminding
us that honor is due to God, and is given to us so that we may profit others. The
dative of honor is for the sake of others, not for the magnanimous person herself or
himself. Regarding ambition, Thomas notes that “honor denotes reverence shown
to a person in witness of his excellence. Now two things have to be considered
with regard to man’s honor. The first is that a man has not from himself the thing
in which he excels, for this is, as it were, something Divine in him, wherefore on
this count honor is due principally, not to him but to God. The second point that
calls for observation is that the thing in which man excels is given to him by God,
that he may profit others thereby: wherefore a man ought so far to be pleased that
others bear witness to his excellence, as this enables him to profit others” (q. 131,
a. 1, resp.; emphasis added). One example is Milton Hershey, who built four busi-
nesses that failed and had to file for bankruptcy twice, before he found success and
built his caramel and then chocolate company. He is also an interesting example of
generosity.

See ST II-1lae, q. 134. In article 2 of this question, Thomas notes that “if magnificence
be taken to denote the doing of something great, the doing [ factio] being understood
in the strict sense, it is then a special virtue. For the work done is produced by act:
in the use of which it is possible to consider a special aspect of goodness, namely
that the work produced [ factum] by the act is something great, namely in quantity,
value, or dignity, and this is what magnificence does,” corp. In ad 2 of this article,
he cites Cicero’s definition, showing that magnificence relates to “great and lofty
undertakings, with a certain broad and noble purpose of mind” (De Invent. Rhet.
II). Not only is this what entrepreneurs do, but this translation of “undertakings”
echoes the original French meaning of “entrepreneur” from the verb entreprendre,
“to undertake.” See Miller, “Is Entrepreneurship a Virtue?” citing Richard Cantillon,
Essai sur la nature du commerce en général (London: Macmillan & Co., Itd. for the
Royal Economic Society, 1931). Jeff Bezos is one example of an entrepreneur who
risked everything, leaving a lucrative job, investing his own savings of $10,000, and
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borrowing $245,573 from his parents (the company Amazon is now worth $1.65
trillion). See Robyn Kerkhof, “Exploring the Roots of Success: Jeff Bezos’ Parents
and Family” (Blinklist Magazine, September. 13, 2023), accessed February 1, 2024,
https://www.blinkist.com/magazine/posts/jeff-bezos-parents.

ST 1I-1Tae, q. 128, a. 1, corp.; regarding patience, he cites Cicero: “patience is the
voluntary and prolonged endurance of arduous and difficult things for the sake of
virtue or profit” (De Invent. Rhet. 1I). Beyond patience, some theorists propose a
related virtue of buoyancy, which combines resilience with a light-heartedness that
may come from joy. See Jonathan Beale and Iro Konstantinou, “Building Academic
Resilience in Secondary School Students: A Research Review and Case Study,” in
Marci Cottingham, Rebecca Erickson and Matthew T. Lee, ed., Transcending Crisis
by Attending to Care, Emotion, and Flourishing (London: Routledge & CRC Press,
2023), chap. 3.

See Tom Monaghan, Pizza Tiger (New York: Random House, 1986); Robert G.
Hagstrom, Warren Buffett: Inside the Ultimate Money Mind (John Wiley & Sons,
2021).

See ST 1I-I1ae, q. 168.

See Charalampos Mainemelis and Dionysios D. Dionysiou, “Play, Flow, and
Timelessness,” in Christina Ellen Shalley, Michael A. Hitt, and Jing Zhou, ed., The
Oxford Handbook of Creativity, Innovation, and Entrepreneurship (Oxford: Oxford
University Press, 2015): 121-40.

See Aristotle, Nicomachean Ethics, V1.4.1140a1-23. Thomas comments on this
passage, noting that the principle of creation of works of craft is in the craftsman
first and in the thing made as something extrinsic to it.

See Aristotle, Nicomachean Ethics, Book VI; Aquinas, ST, II-1lae, q. 57; Robert
Sokolowski, Phenomenology of the Human Person (Cambridge: Cambridge University
Press, 2008); Alasdair Maclntyre, After Virtue; idem, Dependent Rational Animals;
Michael Novak, The Catholic Ethic and the Spirit of Capitalism, 232-37; Israel
Kirzner, Perception, Opportunity and Profit: Studies in the Theory of Entrepreneurship
(Chicago: University of Chicago Press, 1973). Diagram from Paul Radich, “Alasdair
Maclntyre on the Role of the Economy in Fostering the Political Common Good”
(PhD diss., The Catholic University of America, 2022), 424.

When techné is a virtue, in a person with the four cardinal virtues and the theologi-
cal virtues, technocracy is not a problem. The assumed motto of technocracy could
be stated as follows: “If it can be accomplished technologically, then it must be.”
Technocracy is related to a progressive assumption about the course of history.
Because prudence employs cautio and circumspectio, not all products or services
that can be brought to market should be brought to market, and the moral compass
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of the entrepreneur with virtue will guide him or her to honor human dignity and
promote the common good.

The author would like to thank Daniel Finnegan for this insight. In Genesis 31:1-11,
God gives Bezalel and Oholiab the skills of craftsmanship needed to furnish the
tabernacle. The author would like to thank Erik Matson for this reference. It is
remarkable to note that when the Son of God became a human being, he was a
craftsman: His neighbors refer to him as a fekton, a producer, an assembler of
things, a “master in any art,” a word that has the same root as techneé. See Liddell
and Scott’s Greek-English Lexicon; see also Jonas Holst, “The Fall of the Tekton and
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